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ADVISORY AND FINANCE COMMITTEE

MEETING MINUTES

Of

May 18, 2011
A meeting of the Advisory & Finance Committee was held on, Wednesday, May 18, 2011.  The meeting was called to order by the Chairman, William Driscoll at 7:00 p.m. and was conducted at the Plymouth Town Hall, 11 Lincoln Street, Mayflower II Meeting Room, Plymouth, Massachusetts.

PRESENT

Thirteen members of the Committee were present: 

William Driscoll, Robert Nassau, James Doherty, Patricia Whalen, Michael Hanlon, Richard Reisig, Christopher Merrill, Linda Benezra, James Sweeney, Richard Gladdys Charles Stevens, Cornelius Bakker and John Moody.
ABSENT

Two members were absent: 



Leonard Blaney and Peter Neville.
AGENDA ITEMS

RESERVE FUND TRANSFER REQUESTS
Reserve Fund Transfer Request –Veterans Services $ 12,000

Director of Veterans Services, Roxanne Whitbeck, requested a reserve fund transfer of $12,000     for Veterans Benefits.  
Linda Benezra, moved to approve the return of Reserve Funds for $12,000.

John Moody, second.  The motion carries unanimously. 

Return of Reserve Funds – Pine Hills Fire Station – Generator Switch $7,365.
Chief Bradley presented information to the Advisory & Finance Committee regarding the return of a portion of previously requested funds for generator repairs at the Pine Hills Fire Station. Chief Bradley indicated $5,000 covered the insurance deductable and the town’s insurance carrier covered the remaining balance for the repairs. 
Christopher Merrill, moved to approve the return of Reserve Funds for $7,365.
James Sweeney, second.  The motion carries unanimously. 
END-OF-YEAR APPROPRIATION TRANSFER REQUESTS 

Fire Department – $6,100 from Salaries & Wages for Vehicle Maintenance 
James Doherty moved to approve
Linda Benezra, second.  The motion carries unanimously.
Solid Waste Enterprise – $23,000 from Tipping Fees for Salaries & Wages 
Linda Benezra moved to approve.
James Doherty, second.  The motion carries unanimously.
Solid Waste Enterprise – $8,000 from Tipping Fees for Overtime 
Robert Nassau moved to approve.
James Sweeney, second.  The motion carries unanimously.
PRESENTATION - PENSION SYSTEM SET UP, FUNDING AND MANAGEMENT
Tom Kelley Chairman of the Plymouth Retirement System presented information to the Committee regarding Plymouth Pension System. In addition to the information presented, Mr. Kelley also provided the following: 
· Overview of the Plymouth Retirement System 
· Actuarial 101: Introduction to Actuarial Valuations and Funding

· Letter from Investment Consultant Anthony J. Tranghese of Financial Investment Advisors

· Other Post Employment Benefits (OPEB) Trust Fund-Draft Investment Policy

· Plymouth Retirement System Investment Policy Statement (Draft)

· Summary of the RFP Process

· The Commonwealth’s Pension System: A Good Investment for Massachusetts (Commonly referred to as the White Pages Report)

Mr. Shawn Duhamel, a member of the Plymouth Retirement Board also provided a brief overview of the origins of the Public Employee Retirement System.  He indicated that public employees are not able to belong to the Social Security System and rely solely on their public pensions upon retirement.  Mr. Duhamel said the Town of Plymouth was approximately 70% funded until the 2008 crash at which time the pension system lost about 28%.  Mr. Duhamel spoke about the Pension System structure and briefly touched on items such as time for vesting, years of service as well as the different groups that are included in the pension system.   He indicated that under the pension system, an employee pays 9% into the pension system based on a salary up to $50,000 and an additional 2% on top of the 9% based on any regular earnings over $50,000.  Under the Social Security System, employees pays 6.2% and the employer is required to match the 6.2% to be paid into the system for the benefit of the employee. The maximum an employee is able to achieve in the form of a pension, is 80% of their three highest consecutive year’s salaries, based on regular compensation only, not including overtime wages or other stipends that an employee may receive.
Robert Nassau inquired about an 80% pension and stated that seems like a “rich plan” and asked if there had been any thought to reviewing the percentages.  Mr. Duhamel indicated the employee is paying approximately 115% of their pension and further indicated the law sets the percentage that any employee is able to collect. 
James Sweeny excused himself from the meeting at 7:55 p.m.

James Doherty inquired about permanent disability retirement.  Mr. Duhamel provided information regarding disability retirements.  He indicated there are two types of disability the first, accidental disability in which the injuries occurred at work and the second, ordinary disability in which case the employee is no longer able to do their job for some other medical reason.  Accidental Disability is approximately 72% of the employees previous year’s salary.  However, he indicated there is a medical panel, which conducts reviews of the employee, and added there are several restrictions and an annual certification for continuing a person’s disability pension.

William Driscoll inquired about the benchmark for the Pension System and asked, “How do you perform against your benchmark”.  In addition, Mr. Driscoll asked that the Committee be provided with actual performance numbers. Mr. Duhamel said they did not have any benchmark information or performance numbers with them however; he would forward the information to the Committee.

PRESENTATION - FINANCE DIRECTOR PROVIDED INFORMATION ON THE TAX RATE AND BUDGET PROCESS

Lynne Barrett Director of Finance presented an overview of the budget process and the 2011 Tax Rate Recap Process.  In addition, she presented an on-line overview of the Department of Revenue Local Services as well as the Municipal Data Management & Technical Assistance Bureau.
There was a brief discussion and questions regarding the budget process and setting the tax rate. 

OLD/NEW BUSINESS
Discussion & Review of Spring Annual and Special Town Meetings.
Mr. Driscoll asked members to be sure when attending caucus meetings to represent the view and the opinion of the committee’s recommendation on articles. 

There was a discussion of the process of Street Acceptances.  Mr. Nassau said there should not be discussion of accepting roads without a Betterment Policy in place. 
Discussion of major issues which the Advisory & Finance Committee should focus on during Fiscal 2012.

John Moody would like health care issues to be major focus of the Committee.

Michael Hanlon felt some areas where the Committee should focus on would be OPEB, Roads and Betterments, the Solid Waste Contract, and Plymouth’s 400th Celebration in 2020.  
APPROVAL OF MEETING MINUTES
· February 23, 2011
Christopher Merrill moved to approve as amended.
James Doherty, second.  The motion carries.  Cornelius Bakker and John Moody abstained.
· March 30, 2011
Robert Nassau moved to approve as amended.  

James Doherty, second.  The motion carries. Christopher Merrill and Richard Gladdys abstained. 
· April 2, 2011
Linda Benezra moved to approve as amended.  

Robert Nassau, second.  The motion carries.  Christopher Merrill, Charles Stevens abstained. 

ADJOURNMENT

Christopher Merrill, moved for adjournment.

James Doherty, second.  The motion for adjournment carries unanimously.  
The meeting adjourned at 9:58 p.m.
Respectfully submitted,
Pamela L. Borgatti
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